
Participants were divided into equal groups, and each was given a scenario to work through.

Scenario 1:
A team of employees is working on a project with a tight deadline. One team member is
consistently missing deadlines and not completing their assigned tasks, causing delays and
impacting the project's overall progress. How can the team problem-solve this situation?

Possible Solutions:

Open Communication: The team can hold a meeting to discuss the issue openly and address
the concerns regarding the team member's performance. Encourage the team member to share
any challenges they may be facing and offer support or assistance if needed.

Clarify Expectations: Reinforce the importance of meeting deadlines and completing assigned
tasks. Clearly communicate the impact of the team member's actions on the project's success
and encourage a shared understanding of expectations.

Reassign Tasks: If the team member is unable to fulfill their responsibilities effectively, consider
redistributing their tasks among the remaining team members. Ensure that the workload is
manageable for everyone and adjust deadlines accordingly.

Provide Support and Guidance: Offer additional training or guidance to help the team member
improve their performance. Assign a mentor or provide resources that can assist them in
meeting their deadlines and completing tasks more effectively.

Scenario 2:
During a team meeting, different team members present conflicting ideas and opinions
regarding the direction of a new marketing campaign. The disagreement is causing tension and
hindering progress. How can the team problem-solve this situation?

Possible Solutions:

Active Listening and Respect: Encourage active listening among team members to ensure
everyone feels heard and valued. Emphasize the importance of respecting diverse opinions and
perspectives within the team.

Facilitate Discussion: Create a safe and structured environment for open discussion. Allow each
team member to express their ideas and provide supporting arguments. Encourage constructive
criticism and facilitate a healthy debate to explore various options.

Find Common Ground: Look for areas of agreement or shared objectives among the differing
opinions. Identify common goals and values to help guide decision-making and build
consensus.



Collaborative Decision-Making: Consider adopting a collaborative decision-making approach,
where team members collectively contribute to finding a solution. Encourage compromise and
creative problem-solving techniques that incorporate elements from different perspectives.

Scenario 3:
A team is facing a challenging task that requires specialized skills or knowledge that none of the
team members possess. How can the team problem-solve this situation?

Possible Solutions:

Identify External Resources: Research and identify external experts, consultants, or resources
with the required skills or knowledge. Explore the possibility of collaborating with them to
address the specific challenge and guide the team.

Training and Development: Determine if team members can undergo relevant training or
professional development programs to acquire the necessary skills. Allocate time and resources
to enhance the team's capabilities, allowing them to tackle the task more effectively.

Cross-Functional Collaboration: Seek assistance from other teams or departments within the
organization that possess the required expertise. Foster a culture of collaboration and
encourage cross-functional support to overcome the challenges.

Outsourcing or Partnering: Evaluate the option of outsourcing or partnering with external
organizations or individuals who specialize in the required area. This can provide access to the
necessary skills and knowledge without burdening the team with tasks outside their expertise.

These scenarios highlight the importance of open communication, collaboration, and creative
problem-solving when it comes to addressing teamwork problems. By employing effective
problem-solving techniques and maintaining a positive and supportive team dynamic, teams can
navigate challenges and work towards successful outcomes.


